ASSI GNVENT 5

Text book Assignnent: “Manpower Managenent,” chapter 5, pages 5-1 through 5-18
5-1. What instruction identifies the 5-3. Which of the followi ng individuals
Manual O Navy Total Foce Manpower can be considered manpower
Policies and Procedures? manager s?
1. BUPERSI NST 1000. 16G 1. Personnel working for the Chief
2. BUPERSI NST 1430.16D of Naval Operations (CNO
3. OPNAVI NST 1000. 16G responsi ble for equitably
4. SECNAVI NST 1000. 16G di stributing manpower resources
2.  Personnel working for the
5-2. Al of the following statenents Secretary of Defense
descri be uses of the Manual of Navy responsi ble for equitably
Total Force Manpower policies and di stributing manpower resources
Procedures EXCEPT for which one? 3. Personnel working for the
Secretary of the Navy
1. The manual aids all levels of responsi ble for equitably
the chain of conmand in the di stributing nanpower resources
managenent of total force 4. Commanders, conmmandi ng
manpower resources officers, officers in charge
2.  The nanual describes how the and staff personnel who contro
Navy deternines, forecasts, and manpower resources
prograns nmanpower for ships
avi ati on squadrons, shore 5-4. Which of the following is NOT a
activities, staffs, and new pur pose of the Manual of Navy Tota
devel opnent s Force Manpower Policies and
3. The manual is intended for use Procedur es?
by the manpower nanagers and
others involved in the 1. To provide information. outline
managenment of manpower policy and procedures, and
resour ces assign responsibilities for the
4.  The manual aids the Secretary various prograns that document
of the Navy in forecasting the Navy's wartime and
future Navy nanpower peacetine demand for manpower
requirenents assets
2. To appoint and assign
responsibilities to executive
officers of seagoing units
3. To provide informati on and
outline procedures for
progranmi ng manpower,
determining future manpower
requi renents, and a description
of Hardwar e/ Manpower ( HAROVAN)
I ntegration
4. To issue policies of the CNO
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on Navy total force manpower



5-5.

5-6.

Resource sponsors and principal

officials to (a) what
or

of ficial
organi zation (b) perform what

manpower function?

1.

Manpower
positions and serve what

1.

(a) SECNAV: (b) conbine
resources that forminputs to
warfare and supporting tasks
(a) CHNAVPERS; (b) identify
conbine, and distribute
MANpower resources

(a) OPNAV; (b) conbine
resources that forminputs to
warfare and supporting tasks
(a) EPMAC, (b) naintain the
data containing all nmanpower
resources available

claimants hold what

They are the imediate
superiors in conmand

responsi bl e for nanpower
resour ces

They are conmandi ng officers
who distribute manpower
resour ces

They are major conmmanders or

bureaus authorized nanpower
resources directly by the CNO
for the acconplishnment of the
assigned nissions and tasks
They are major conmanders or
bureaus authorized nmanpower
resources directly by the
SECNAV for the acconplishment
of the assigned m ssions and
t asks

function?

5-7. The Manpower
Support
(a) what

Cl ai mant Access
System (MANCLASS) allows
officials to access (h)

what file or data base?

5-8. O

1.
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the follow ng,
Manpower

(a) Cdaimants and certain sub-
clai mants, such as type
commander s;

(b) OFNAV nmanpower files
(a) Commandi ng officers and

of ficers in charge;
(b) OPNAV manpower files
(a) CHNAVPERS;
(b) EPMAC S data base
of manpower resources
(a) EPMAC
(b) CHNAVPERS' data base of
manpower resources

which is NOT a
Pl anni ng System obj ective?

Determ ne quantitative and
qualitative mlitary and
civilian manpower requirenents
to achi eve approved operational
and m ssion objectives

Provide a system to conbine
manpower requiremnments
informati on at the various

| evel s above the activity |evel
to support and justify Navy
manpower requirenents during
all stages of the Pl anning,
Programi ng, and Budgeting
Syst em ( PPBS)

Provide reliable planning
informati on to personnel

i nventory nanagers, both
mlitary and civilian, so they
may neasure the administration
and inpact of manpower
managenent’ actions

Rel ate support manpower

requi renents within the sea
establishnent to the changing
denmands of the Operating Forces



5-9.

5-10.

5-11.

5-12.

The Pl anni ng, Program ng, and
Budgeting System (PPBS) is a

process that is used for what

reason(s)?

1. For EPMAC to determine units
requiring priority 1 and 2
manni ng

2. For SECNAV to determne future
MBNpoOwer resources

3.  For commanding officers to use
to request additional manpower
for their units

4, For the planning of forces
required to neet the nation’'s
def ense needs, to translate
these forces into specific
prograns, and to budget the
dol lars needed to carry out
the prograns

The efficiency review (ER) is a
process designed to neet what goal ?

1. To determine “for
of ficers whether or not
conmands are operating
efficiently

2. To inplement for shore conmands
effective and efficient
operations with mninal
use of resources

3. To determ ne for CHNAVPERS
efficiency in the Navy

4. To determne for FLTCI NCs
efficiency in units under

commandi ng
their

thei r cogni zance
At |east how often is the Six
Year Defense Program published?

Once a year

Twi ce a year
Every 2 years
Four times a year

B Ne

Policy control and direction of
manpower requirenents are vested
specifically in what official?

1. Secretary of the Navy

2. Secretary of Defense

3. Deputy Chief of Naval
OQperations (DCNO (Manpower

Personnel and Training) (MT)
4, Chief of Naval Education and
Tr ai ni ng
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5-13.

5-14.

5-15.

Vhi ch of the follow ng organiza-
tions does NOT directly support
t he DCNO( MPT) ?

1. Navy Manpower Analysis Center
2. Naval Air Systems Comrand

3. Naval Reserve Personnel Center
4,  Naval Sea Systens Conmand
VWhat does the ship manpower

requi renents program anal yze
and docunent ?

1. Mninmum peacetine quantitative
and qualitative nanpower
requi renents by type of shore
activity

2. Maxinmum wartime quantitative
and qualitative nmanpower
requi renents by type of ship

3. The mninmm wartinme
quantitative and qualitative

manpower requirenents by
i ndividual billet and by type
of ship

4, The maximum wartine
quantitative nanpower
requi renents by individual
billet and by type of ship

Requi red operational capabilities
(ROC) are statements that describe
manpower requirenments in what forn®

1. Capabilities of shore conmands
prepared by mssion and force
function sponsors

2. Capabilities required of
and squadrons in various
operational situations prepared
by m ssion and force function
sponsors

3.  The manpower
Navy

4, The capabilities of all
depl oyabl e and nondepl oyabl e
units

shi ps

strength of the



5- 16.

5-17.

5-18.

5-19.

The Aviation Manpower

Requi renent s

Program docunments manpower

requi renents for

what Navy

conponent s?

1.
2.

Avi ation squadrons only
Aircraft internediate

mai nt enance departments only
Sea operational detachnments
only

Avi ation squadrons and afl oat
aircraft internediate

mai nt enance departnents

i ncl uding sea operational

det achnent s

Efficiency reviews (ERs) carry out

al |

EXCEPT which of the follow ng

functions?

During what
efficient

Revi ew and assess workload in
terns of an activity's mssion
and function

Revi ew and deternine the

equi pnent, processes, and
skills necessary for the
activity to efficiently

di scharge its missions and
functions

Determine the enlisted nmanning
level required for shore
activities to carry out
m ssion

Provides the claimnt’s

i npl ementation plan to inprove
the activity's ability to
acconplish its mssion

their

time is the nost
organi zati on (MEO

devel oped?

I n what
Work St at emrent

During an ER process

During NRPC s yearly ER process
During CNO s yearly ER process

During CHNAVPERS' seni annual ER
process

terms does the Performance
identify work that

is to be perforned?

1.
2.

3.

b

On a nmonthly basis

To the maxi num extent possible
wi t hout stating how to do it

On a weekly basis
On a twice nonthly basis
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5-20.

5-21.

5-22.

The Navy Manpower Data Accounting
System (NMOAS) is a central
authoritative data base for

mai nt ai ni ng what manpower

i nfornmation?

1. Oficer manpower authorizations
only

2. Enlisted Reserve personnel
strength status only

3. fictive duty personnel
status only

strength

4. Manpower authorizations both
in quantitative and qualitative
form

What official or activity maintains

t he Navy Manpower
Subsyst em dat a?

End Strength

1. Secretary of Defense

2. Secretary of the Navy

3.  Chief of Naval Education
and Training

4. Chief of Naval
(OP-80)

Oper ati ons

Which of the following is NOT
a DCNO (MPT) responsibility?

1. Exercises overall
of Navy manpower
2. Manages the quality and
di stribution of authorized
manpower
3. Recommends approval of manpower
aut horizati on change requests
4. |ssues policies and procedures
for manpower mmnagenent

managenent



5-23.

5-24.

In the Resource Managenent System
there are manpower claimants and

subcl ai mants. The term
subcl ai mants is defined by which

of the follow ng descriptions?

1. Goups of individuals vested
with the responsibility of

maki ng manpower managenent
deci si ons

2. Goups of activities within the
manpower clai mant for nanpower
managenent purposes

3. Individuals assigned to work in
the Ofice of the CNO to handle

matters
i ndi vi dual s assi gned

all manpower
4. A group of

to CHNAVPERS to answer manpower
questions
Which of the following is NOT a

duty of manpower clainants and

subcl ai mant s?

1. Exercise overall managenent
of assigned nanpower resources
2. Conduct efficiency review
st udi es
3. Periodically review the
manpower / per sonne
classification systems to
make sure proper statenent
of manpower requirenents are
rel ated personne
qual i fications
4.  Make sure each requested
manpower action is conplete and
accurate and includes necessary
nobi lization requirenents
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5- 25.

5- 26.

5-27.

Commanders, COS, and O Cs nust nmke

sure they conduct which of the
followi ng tasks concerning manning?

1. A nonthly review of the
command’ s manpower
authorization to verify billets
aut hori zed

2. A quarterly review of all
authorized billets and
positions to identify any
di screpanci es

3. An annual review of all
authorized billets and
positions to make sure manpower
requirenents are correctly
stated and within CNO policy
constraints

4. A senmiannual review of all
aut horized billets and
positions and discrepancies
noted reported within 10 days
of conpletion of the review

Actual manning of newly authorized
billets takes place within what
mninum tine frane?

1. 6 to 9 nonths
2. 9 to 10 nonths
3. 9 to 12 nonths
4, 10 to 15 nont hs

Enlisted rating advisors are
designated to aid the CNO and
CHNAVPERS in executing their
responsibilities on enlisted
manpower and personnel . From what
source(s) are these advisors drawn?

attached to EPMAC

2. The DCNO, commanders of systens
commands, and heads of other
offices as required

3. Personnel attached to major
naval stations

4.  Personnel attached to NRPC,
New Orleans, Louisiana

1. Per sonne



5-28.

5-29.

5-30.

The enlisted rating/Navy enlisted 5-31.

classification primary advisors

perform al

EXCEPT whi ch of the

followi ng duties?

1.

The enlisted rating/Navy enlisted 5-33.
classification technical
perform all

Provi de manpower nanagers

with total force manpower
requi renent and authorization
i nformation

Provi de gui dance about
functional and m ssion
utilization or rating of

per sonne

Provi de guidance on the career
progression for
t hose NECs havi ng career
progressi on

Participate in the devel opnent
of , provide advice on, and
approve technical changes to
occupational standards
applicable to enlisted ratings
and paygrades

advi sors
EXCEPT which of the

followi ng duties?

1.

An essential part

Provi de reconmendati ons on
rating and NEC requirenents for
systens under devel opment and
for planned major changes to
exi sting systens

Revi ew and recomend changes to
rati ng occupational
Advi se the primary advisor
concerni ng conpensation for
billet changes and adjustnents
to paygrade structure

Revi ew task analysis reports
pertaining to sponsored ratings

of manpower

requi renents determnation is the

establishnent of
for

1.
2.

standard wor kweeks
use of personnel

5-35.

True
Fal se
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each rating and 5-32.

st andar ds 5- 34.

Upon what are workweeks for sea
duty units and detachments based?

1. Operational readiness
Qperational requirenents under
projected wartine conditions
only

3. Operational requirenents under
projected peacetinme conditions
only

4.  Operational requirenents under
both peacetine and wartine
condi tions

According to current regulations
Navy standard workweeks are used
for planning purposes only and are
not restrictive nor binding on the
conmmanders or COs in establishing

i ndi vi dual working hours.
1. True
2. False

When used in practice, the Navy's
standard wor kweeks are NOT intended
to reflect which of the follow ng
factors?

1. Hours of work per week

2. Projected peacetinme operations

3. Maxi num nunber of hours
personnel can endure

4. Projected wartine operations

Under certain circunstances it may
be necessary to exceed the standard
wor kweek. Ext endi ng wor ki ng hours
on a routine basis adversely
affects which of the follow ng
personnel factors?

1 Mor al e

2. Retention

3. Safety

4 Each of the above

To reduce the total nunber of hours
personnel are required to be on
board for work and duty, CGCs

maintain a mninum of how many duly
sections?

1. Five

2. Maxi num nunber possible
3 Three

4

Four



5- 36.

5-37.

5-38.

5-39.

5-40.

The size of each duty section is

the m ni num necessary to assure

which of the follow ng mssion
el ement s?

1. Safety only
2. Security only

3. Performance o-f required
functions and safety only

4. Safety, security, and the
performance of required
functions

During condition V, ships in US
ports maintain what specific nunber
of duty sections unless otherw se
aut hori zed?

Five
Si x
Thr ee
Four

B oo e

Shore activities in the United
States or overseas where acconpany-
ing dependents are authorized to
mai ntain at |east how nany duty
sections?

Five
Two
Thr ee
Four

B~ o -

Wor kweeks do not express the

maxi mum weekly hours that nay be
expended by an individual in any
particular week but rather regulate

the average weekly hours that will
be expended on what basis?

1. On an annual basis only

2. On a nonthly basis only

3. On a nonthly or annual basis

As a result of inproved officer
inventory managerment over the past
few years, CNO approved which of
the follow ng managenent tools?

1. Oficer manning plan (OW)

2. Oficer manning docunent

3. Navy manning plan for officers
(NVPO)

4. Oficer Distribution and
Control Report
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5-41.

5-42.

5-43.

5-44.

The Navy nmanning plan for officers
has which of the follow ng

obj ectives?

1. To decentralize the detailing
process, allow ng greater
flexibility and authority
for officer placenent and
the activity being manned

2. To elimnate the need for
manpower claimants to designate
billets to be gapped

3. To increase the dial ogue
bet ween placerment officers
and respective conmmands

4. Each of the above

Assignment of officers in excess
of planned billet fill levels are
not authorized without explicit

approval of what
or gani zation?

authority or

Any MCA

SECNAV/ CNO

CNQ' CHNAVPERS
NRPC, New Ol eans,

=W e

Loui si ana

Which MCAs are tasked to help the
CNO in managing requirenents for
priority manning?

1. EPMAC and NRPC
. CHNAVPERS and CI NCLANTFLT only
3. CINCPACFLT and COWNAVRESFOR

only
4. CHNAVPERS, Cl NCLANTFLT,
Cl NCPACFLT and COWNAVRESFOR

What authority may direct
1 and 2 nanni ng?

priority

CO, EPMAC
CI NCPACFLT
CNO

Cl NCLANTFLT

LN =



5-45.

5-46.

5-47.

5-48.

Wien are ships and activities 5-49.
assigned priority 1 nmanning?
1.  \Whenever CNO directs
2. When mission success is
vital to the highest national
i nterest
3. Wien mission success is
essential to the national
i nterest
4.  Whenever ships and activities 5-50.
have a specific need for
i ncreased manni ng above the
nornmel manni ng | evel
When are ships and activities
assigned priority 2 manning?
1. \Whenever ships and activities
have a specific need for 5-51.
i ncreased nmanni ng above the
nornmael manni ng | evel
2.  \Whenever EPMAC directs
3. Wien mission success is
essential to the national
i nterest
4. Whenever m ssion success is
vital to the highest national
i nterest
5-52.
When are ships and activities
assigned priority 3 manning?
1.  Whenever mi ssion success is
essential to the national
i nterest
2. \Whenever ships and activities
have a specific need for
i ncreased manni ng above the
nornmael manning | evel 5-53.
3. Wienever CNO directs
4. Whenever m ssion success is
vital to the highest national
i nterest

Manni ng of ships or
excess of

aut hori zed under

1.
2.

activities in
authorized billets is
what conditions?

Wien so desired by SECNAV
Wien requested by a command’ s
i mmedi ate superior in comrand
When Navyw de excesses exi st

in the applicable distribution
community (rating/ NEC)

Wienever commandi ng of ficers
request it from CHNAVPERS
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What official distributes personnel
to ships and activities authorized
priority 1 manning from total Navy
assets?

CO, EPMAC
SECDEF

Cl NCPACFLT
CHNAVPERS

B

Initial requests for priority 1
or 2 manning nust be sent to what
authority?

DCNO ( MPT)
CO EPMVAC
SECDEF
SECNAV

B w e

Requests for continuation of
an existing priority 2 manning
aut hori zation nust be sent to

what authority?
1. CO EPMAC

2. SECDEF

3. DCNO (MPT)
4, SECNAV

Request for priority 3 manning nust
be forwarded to what authority via
the administrative chain of
conmand?

Cl NCPACFLT only
Cl NCLANTFLT only
CHNAVPERS onl y
The proper MCA

S~ w N e

When shoul d conmanders, COS, and

OCs initiate requests for priority
manni ng?
1. Wien their personnel officer

deternmines that nore qualified
personnel are required at the
conmand

2. When the imediate superior in
command feels that a ship or
shore activity is undernanned

3. Wen directed by CHNAVPERS

4. WWen manning is mandatory for
m ssi on acconplishnment



5-54.

5-55.

5- 56.

5-57.

5-58.

The Navy WManpower Mobilization
System (NAMMOS) is a nmanpower
requi renents determnation process
that identifies what dinension of
the manpower requirenent equation?

1. The peacetime manpower
requirenents for a
shore/ support activity
2.  The peacetine manpower
requirenents for nobile units
3. The wartine manpower
requirenents for a
shore/ support activity

4,  The wartime nmanpower
requirenents for nobile units

What organi zation maintains and
operates NAMMOS?

1. Navy Manpower Analysis Center

2. BUPERS, Washington, DC

3. EPMAC, New Ol eans, Louisiana

4, CI NCPACFLT, Pearl Harbor,
Hawai i

Manpower claimants and activities

review their nobilization

requi renents at what interval?

1. Each year

2. Every 6 nonths

3. Every 9 nonths

4. Every 24 nonths

Requests to change or establish

manpower nobilization requirenents

are subnmitted to what authority?

1.  SECDEF

2. CI NCLANTFLT

3. CHNAVPERS (PERS 51)

4,  CO EPMAC

NAMMOS i ncor porates what
subsyst ens?

1. Mobilization
Det ermi nati on
2. Manpower Type Determ nation
3. Reserve Requirenents
Det ermi nati on
4,  Each of the above

Requi renment s
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5-59.

5-60.

5-61.

Wiich of the following statenments
descri bes the Manpower, Personnel,
and Training Information System
(MAPTI S) ?

1. MAPTIS is the automatic data
processing (ADP) information
system used by cl aimants to
communi cate with the CNO on
matters pertaining to nmanning

2. MAPTIS is the conbination of
the separate but interrelated
autonatic data processing (ADP)
informati on systens that
support the Navy's total
managenent

3. MAPTIS is the conbination of
the separate but interrelated
autonatic data processing (ADP)

informati on systens that
support DFAS - Ceveland Center

force

The Manpower Authorization, OPNAV

1000/ 2, is pronulgated by what
official?

1. CO EPMAC

2. CHNAVPERS (PERS 51)

3.  SECCEF

4. SECNAV

Al of the followi ng are uses and
applications of the OPNAV 1000/ 2

EXCEPT for which one?

1. An expression of nmanpower needs
of an activity

2. The basic docunent for current

and future peacetinme and
nmobi lization Navy military

manpower planning in the areas
of personnel strength planning,
recruiting, training,
pronoti on, personnel
distribution, and Naval Reserve
recal |

3. The single nost inportant
docunent that identifies
personnel by rate, nanme, social
security nunber, and date of
birth

st at ement
manni ng and

4. The single official
of organi zati onal
billets authorized



5-62.

5-63.

5-64.

5- 65.

A manpower authorization short
format change request is used for
requesting what type of changes?

1. Mjor changes to the manpower
aut hori zation involving the
skills of personnel

2. Mnor changes to the manpower
aut hori zati on

3. Mnor changes to the manpower
aut hori zation involving |ess
than 30 people

4, Major changes to the manpower
aut hori zation involving nore
than 30 people

What changes may be requested using
the manpower authorization short
format ?

1. NEC changes incident to changes
in authorized equipnent
2. Navy Oficer Billet

Cl assification changes for
billets that do not require

speci al pay and are not
applicable to other simlar
comrands

3. Correction of typographica
errors noted in nmanpower
aut hori zation such as billet
title

4.  Each of the above

To which of
is the manpower

the following officials
aut hori zation short

format change request addressed?
1. SECNAV

2.  SECDEF

3. CHNAVPERS (PERS 51)

4, Cl NCPACFLT

OPNAV Form 1000/ 4A is used by
detivities to request what

personnel requiremnment?

1. The authorization of nore
than 30 billets

2. The assignment of manpower

or changes to manpower
aut hori zations

3.  The authorization of
than 30 billets

4, The authorization of nore
than 10 billets

| ess

52

5-66.

5-67.

5-68

5-69

5-70

A separate OPNAV 1000/4A is

required to be prepared when
changes to officer, enlisted

and civilian manpower authoriza-
tions are requested.

1. True
2. Fal se

The original OPNAV 1000/ 4A plus a
total of how many copies nmust be

subnmitted via the adnministrative

chain of command to CHNAVPERS?
1. One

2. Two

3. Three

4, Four

When instructed by your CO which
of the following authorities should
you contact to find out if an

aut onat ed OPNAV 1000/ 4A or hard

copy is desired for subm ssion?
1. CHNAVPERS

2. Subcl ai mant

3. Command’'s cl ai mant

4. DCNO (MPT)

The Manpower Change Sum nary Sheet

(OPNAV 1000/52) sunmmarizes changes
of how many billets?

1. At least 5

2. No nore than 7
3. 8 or less

4, 10 or nore

The requested changes are
sunmari zed on the OPNAV 1000/ 52"

by what category(ies)?
By NEC
By grade for officer billets
only

3. By rates for enlisted billets
only

4, By designator and grade for
officer billets and rates for

enlisted billets



5-71.

5-72

5-73

You shoul d request fewer than 10
billets by using what docunent?

1. OPNAV 1000/ 52

2.  OPNAV Form 1000/ 4A

3. Manpower authorization short
format change request

4. NAVGRAM manpower aut hori zation
short format change request
f or mat

Separ at e nmanpower change sunmary
sheets are required to be submitted
for changes involving officer and
enlisted personnel

1.  True
2. False
What action is taken if conpletion
of a manpower change sumary sheet

is required involving two or
activities?

nore

1. Only one request is submtted
2. A summary sheet for each
i ndividual activity is
submtted only
3. A consolidated summary sheet

is submitted only
4, A summary sheet for each

i ndividual activity and a
consol idated summary are
submitted
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5-74.

5-75

Select a definition of the
adm ni strative chain of command

1. The administrative chain of
command is determned by the

Chi ef of Naval Personnel and it
i ncludes inmediate superiors in
conmmand

2. The adnministrative chain of
command is determned by the
i mredi ate superior in comrand
and includes only a command’ s
i nterdepartnental organization

3. The administrative chain of
comrand is the chain of conmand
designated by the commandi ng
officer and it includes
i nter-department organization
structure only

4.  The adnministrative chain of
comrand is the normal chain of
command as determ ned by the
adm ni strative organization

Lack of accuracy and conpl et eness
of information submitted in
requesting nanpower authorization
changes results in del ays

1.  True
2. Fal se
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